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ACCIDENT INVESTIGATIONS 
Topic Overview 

When something goes wrong or someone is hurt, it’s important that we learn what happened to prevent 
reoccurrence. The purpose of conducting an investigation is to find out what happened so the organization -  and 
as many others as possible - can learn from the event and improve work.

Accident Investigations   
What is a well-conducted accident investigation? When we create a spirit of cooperation and a learning experience, 
then the investigation has gone well.

Some important points to remember while conducting an accident investigation include:

• Fully understand the context around the event.

• Ask questions that paint a picture of what led up to the event. This is called creating a sequence of events 
or a timeline of everything happening before the incident.

• Ask open-ended questions and let workers & witnesses explain what they saw, heard, smelled, and were doing.

• Implement changes to prevent a similar incident and embed that change in the culture & planning of work.

This is not always easy because we experience “hindsight bias” that makes us think an accident was a failure of the 
person to recognize danger. Another hurdle to overcome is the reluctance of people who may not be interested 
in taking the time and making the effort to learn, so they just “go through the motions” while completing the 
investigation. Investigations must be thorough.

When employers proceed with learning-
based accident investigations, employees 
should feel confident to talk freely with 
investigators. Remember, disciplinary action 
cannot be initiated for getting hurt on the job!

Resources

The Workers’ Compensation Act Part 2 Division 10 lays out the employer’s obligations for investigating and 
reporting accidents.
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